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AGENDA
SACRAMENTO CENTRAL GROUNDWATER AUTHORITY

BUDGET SUB-COMMITTEE
(Teleconference-Video)

 
Monday November 2, 2020 1:30 PM

*******************************************************

SCGA SUBCOMMITTE BOARD MEMBERS: City of Folsom –Chair Todd 
Eising, City of Sacramento Brett Ewart, County of Sacramento/ 
Sacramento County Water Agency-Forrest Williams Jr, Agricultural 
Interests Tom Mahon (Alternate – Lindsey Liebig), Agricultural-Residential 
Carl Werder (Alternate – Suzanne Pecci), Conservation Landowners Ted 
Rauh (Alternate – Barbara Evoy), California-American Water Company Evan 
Jacobs (Alternate - S. Audie Foster), Sacramento Regional County 
Sanitation District Dave Ocenosak (Alternate - Jose Ramirez)

PUBLIC COMMENT PROCEDURES 

In compliance with directives of the County, State, and Centers for Disease 
Control and Prevention (CDC), this meeting is live stream and closed to 
public attendance.  Meeting procedures are subject to change pursuant to 
guidelines related to social distancing and minimizing person-to-person 
contact.

Live meeting comment 
On the day of the meeting, 15-minutes before the start of the meeting, dial 
(916) 875-2500 and follow the prompts to be placed in queue for a specific 
agenda item or off-agenda matter. Callers will be transferred from the queue 
into the meeting to make a verbal comment on a specific agenda item or off-
agenda item. Each agenda item queue will remain open until the public 
comment period is closed for that specific item.

Written comment 
 Send an email comment to BoardClerk@saccounty.net. 
 Mail a comment to 700 H Street, Suite 2450, Sacramento, CA 95814.  
 Written comments are distributed to members, filed in the record, and 

will not be read aloud.

VIEW MEETING

The meeting will be streamed live through Zoom. Members of the public may 
watch and/or listen to the meeting as follows:

Join Zoom Meeting:
Video/audio from computer:
https://zoom.us/j/96204966347

mailto:BoardClerk@saccounty.net
https://zoom.us/j/96204966347
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Video/Audio from a mobile device:
Meeting ID: 962 0496 6347
Passcode: 251135
One tap mobile
+16699009128, 96204966347#,,,,,,0#,,251135# US (San Jose)

Teleconference:
Dial by your location
        +1 669 900 9128 US (San Jose)

Meeting ID: 962 0496 6347
Passcode: 251135

MEETING MATERIAL

The on-line version of the agenda and associated material is available at 
https://scgah2o.saccounty.net (click “Meeting Notices”).  Some documents 
may not be posted on-line because of size or format (maps, site plans, 
renderings).  Contact the Clerk's Office at (916) 874-5411 to obtain copies 
of documents.

ACCOMMODATION

Requests for accommodations pursuant to the Americans with Disabilities 
Act (ADA) should be made with the Clerk of the Board by telephone at (916) 
874-5411 (voice) and CA Relay Services 711 (for the hearing impaired) or 
BoardClerk@saccounty.net prior to the meeting.

AGENDA ITEMS

1.  Call To Order and Roll Call

2.  Public Comment

3.  Fiscal Year 2020/2021 Budget Augmentation
 Discussion of the fiscal year 2020/2021 budget.

Recommended action: Direction to staff or recommendations to 
the Board as necessary.

4.  Rate Study Discussion
 Discussion on the schedule and actions necessary to establish 

rates for Groundwater Sustainability Plan implementation.

Recommended action: Provide direction to staff as necessary.

https://scgah2o.saccounty.net/
mailto:BoardClerk@saccounty.net
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5.  Budget Committee Member Comments

Upcoming meetings – Sacramento Central Groundwater Authority Meeting 
on November 11, 2020 at 9:00 a.m.



AGENDA ITEM 3: FISCAL YEAR 2020-2021 BUDGET AUGMENTATION 
 

BACKGROUND: 

The fiscal year budget for 2020/21 was adopted at the May 13, 2020, Board 

meeting (Attachment 1).  At the time of adoption, several uncertainties 

and assumptions were noted that may require a mid-year evaluation of the 

budget and potential need for a budget augmentation.  These included the 

following: 

1. Rate Study, Proposition 218, and Approval of Fee (i.e., budget did not 

include satisfying the requirements of Proposition 218), 

2. GSP development costs and timing of monthly invoices, and 

3. State DWR Grant reimbursement schedule. 

Today’s presentation includes an estimate of the anticipated budget 

augmentation, by member agency, for purposes of discussion. 

STAFF RECOMMENDATION: 

Direction to staff or recommendations to the Board as necessary. 

33



AGENDA ITEM 6: FISCAL YEAR 2020/2021 BUDGET HEARING  

BACKGROUND:  

At the February 5, 2020 Board meeting staff provided an informational presentation  

summarizing the Budget Subcommittee's preliminary findings on the estimated fiscal year  

budget for 2020 /2021 (FY20/21). The purpose of this presentation was to provide board  

members an "early" assessment of increased member contributions as a result of State DWR's  

decision to deny the Alternative Submittal and SCGA's subsequent need to develop a  

Groundwater Sustainability Plan (GSP) in conjunction with multiple GSA partners. Anticipating  

a possible denial of the Alternative, staff provided the following information when conducting  

the fiscal year 2019 /20 Budget Hearing (Item 4, June 10, 2019):  

In the event the higher level of effort of completing a GSP is required by State DWR, the  

recommended budget amount provides sufficient monies to re-scope and initiate the GSP  

development effort; however, under the GSP scenario the Budget Subcommittee will need  

to reconvene to confirm the adequacy of the budgeted amount and begin the process of  

individual member agency consideration of the anticipated shortfall in contributions for  
the 2020/2021 and 2021/2022 fiscal years.  

At the time of the December 2019 presentation to the Budget Subcommittee, the actual GSP  

contract amount, start date, grant amounts, and partner GSA cost share amounts were  

unavailable, requiring estimated values to be used. Additionally, SCGA's 2018 Calendar Year  

groundwater pumping and water service account numbers were used because 2019 information  

was not yet available.  

At the April 29, 2020 Budget Subcommittee meeting, staff provided a draft presentation of the  

FY20/21 budget using the actual available data. Differences between the "early" assessment and  

draft budget were the result of the change in GSP start date from February 2020 to May 2020,  

the increased GSP budget to accommodate modeling tasks, the increased state grant amount  

assumption, and changes due to using reported Calendar Year 2019 accounts and groundwater  

usage.  

Similar in structure as the SGA method of calculating contributions, three elements are included  

in the proposed interim contribution methodology. The "Base" contribution element recognizes  

a minimum annual contribution level for select SCGA members with a fixed $10,000 cost for  

non=signatory members and $20,000 for signatory members. The "Connection" contribution  

element applies only to public water purveyors and is set at $2.05 per public water service  

connection. A minimum "Connection" element of $1,000 is used for smaller water purveyors  

with retail connections less than or equal to 1,000 connections. The "Usage" contribution  

element is treated as per the SCGA JPA with a unit pumping amount of $9.42 /AF. In total, fiscal  

year 2020 /21 contributions are expected to be $1,236,539. The total fiscal year budget is  

estimated to be $2,915,083 with total outside contributions from state grants and partner GSA  

members estimated to be $1,363,251.  

Details of the projected costs and individual member contributions have been provided as  

Attachment A and B of the attached resolution.  

ATTACHMENT 1



Per Section 5.01(g) of the Authority's Policies and Procedures, a minimum balance of 20=percent  

of the projected annual expenditures shall be maintained in reserve to accommodate cash flow  

delays in projected revenue. Based on the $2,915,083 budget, the calculated 20=percent  

minimum reserve balance of $583,017 exceeds the proposed reserve of balance of $157,805. To  

accommodate the lower reserve amount, an exception to Section 5.01(g) of the Policies and  

Procedures is being requested for the 2020 /2021 fiscal year to account for the higher than normal  

annual cost associated with development of the GSP. On a monthly basis, staff will evaluate  

cash flow projections to identify if the operations account could result in a negative fund balance  

either due to incurred costs or the delay of planned member contributions, grant reimbursements,  

or GSA cost share payments. Staff will also coordinate with State DWR to affect permitted  

changes in the timing of grant reimbursements, in accordance with the terms and conditions of  

the existing state grant contract agreement. The Board Chair will be notified of any projected  

critical funding periods and remedial actions being taken.  

Staff recommends that the Board adopt the proposed resolution approving and funding the  

Authority's budget for fiscal year 2020/2021 and waive the provision for a 20=percent minimum  

reserve for fiscal year 2020 /2021 as described in Section 5.01(g) of the Authority's Policies and  

Procedures.  

Jon Goetz will provide a short overview of the materials.  

STAFF RECOMMENDATION:  

Adopt the proposed resolution to approve and fund the Authority's administrative budget for  

fiscal year 202012021 and waive the provision for a 20~percent minimum reserve for fiscal  

year 202012021 as described in Section 5.01~g~ of the Authority's Policies and Procedures.  

ATTACHMENT 1
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AGENDA ITEM 4: RATE STUDY DISCUSSION 
 

BACKGROUND: 

In coordination with SCGA staff and Special Rate Counsel, HDR has provided 

a scope of work to complete the final phase requirements of the on-going 
SCGA rate setting process.  As decided at the October 14, 2020, SCGA 

Board Meeting, the level of effort to complete the final phase is to be 
commensurate with compliance of Proposition 218.  Mr. Shawn Koorn is 

going to present an overview of the anticipated schedule and additional costs 
necessary to complete the final rate report, which includes assisting SCGA 

staff in the noticing and public outreach efforts.  HDR’s draft scope of work 

will be summarized and discussed in the subcommittee meeting. 

STAFF RECOMMENDATION: 

Provide direction to staff as necessary. 
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